MA’AN DEVELOPMENT CENTER ANTI FRAUD AND CORRUPTION POLICY
Preamble:
MA’AN is strongly committed to principles of accountability and transparency to all
stakeholders. Included in this commitment is a ‘zero-tolerance’ opposition to all forms of
corruption and fraud.
MA’AN is committed to ensuring that the resources it receives are used solely for
intended purposes and will reach the intended beneficiaries within the Palestinian
community, and that processes are in place to ensure that fraud against the organization
is prevented and mitigated against
MA’AN understands that corruption is a main obstacle to political, economic and social
justice. We seek to promote ethical behaviour in the communities where we work. All
staff must take care to avoid participating in practices which promote corruption in the
public, private or not-for-profit sectors in Palestine.
MA’AN Development Centre is anti-fraud and anti-corruption and strongly believes that
fraud and corruption will undermine the work that the center does, placing its
reputation, relationships with the people, communities, external donors and agencies,
projects and links with the line ministries severely at risk. Equally, MA’AN understands
the implications of receiving benefits with the understanding that receiving said item
will influence an aspect of their work.
Through this policy it will be recognised that MA’AN will have a zero tolerance policy
regarding fraud and corruption.
MA’AN’s policy is designed to respect all parties that could be affected by fraud or
corruption, this includes, the organisation of MA’AN, the staff members, the BoD
members, beneficiaries, and the current and future donors of MA’AN.
Rationale:
This policy is designed to clearly articulate:
MA’AN’s opposition to all forms of corruption and fraud;
Measures taken to prevent fraud and corruption within the organization;

Processes for reporting suspicions or accusations of corruption or fraud by MA’AN staff
or representatives;
Goal
The goal of MA’AN’s anti-fraud and corruption policy is that the organisation does
everything it can to operate outside of fraud and corruption from any party thus
preserving the organisations activities, work and reputation. It is also of extreme
importance to ensure that the activities of the organisation do not invoke and fraud or
corruption.
Scope
The anti-fraud and corruption policy of MA’AN applies to its entire employees &
contracted staff, interns and, volunteers, members of the BoD, participants of its
projects as well as staff of its partner organizations and beneficiaries.
Principles
MA’AN’s anti-fraud and corruption policy consists of the following principles:
1. Recognition of and respect for the integrity of the organisation
2. Consideration
3. Zero tolerance towards fraud and corruption
Anti-corruption components:
The following is a listing of the components in MA’AN’s anti-corruption policy












Partners
Procurement (suppliers, contractors and other third parties)
Fraud and Embezzlement
Conflicts of interest
Nepotism and favouritism
Bribery
Abuse of power and extortion
Register of interests
Gifts & appropriation of project goods for personal use
Misuse and misreporting of monetary donations
Double charging such as the same project being funded by two different donors

To address these issues, MA’AN has incorporated its own anti fraud and corruption
policy to ensure that all aspects of the organisations work operate with adherence to the

Palestinian law and PNGO’s Code of Conduct. In accordance with these, the following
definitions are the terms that will be adhered too throughout this document:
Corruption: The offering, giving, soliciting or acceptance of an inducement or reward
that may influence the actions taken by the organisation of the staff.
Fraud: Fraud is a deliberate improper action which leads to financial loss to the
organisation and usually also results in financial gain to the fraudster.
The act or course of deception, omission or the perversion of truth to gain unlawful or
unfair advantage, induce another to surrender a legal right or inflict injury in some
manner.
Bribery: Offering, promising, giving or receiving a financial or other inducement with
intention of encouraging or ensuring a particular outcome, this includes; gifts, loans,
fees, rewards or other advantages.

1. Dealing with a fraud
1.1 All allegations of fraud will be treated by MA’AN seriously and investigated as soon
as possible. MA’AN ensures that all Internal investigations will be fair and take the
time to gather real evidence before coming to conclusions.
1.2 Any investigation will help MA’AN understand how to avoid the same type of fraud
happening again in the future. In case of extreme cases MA’AN might need to
change the related rules and policies after careful reflection so as they work for
normal times, as well as extreme cases.
1.3 MA’AN will record the details of each fraud and the actions taken in response in a
fraud register. This document is important for MA’AN for monitoring fraud and for
learning how to strengthen controls in the future.
2. Reporting concerns of fraud and corruption (Whistle blowing)

2.1 Reporting incidents or concerns
It is mandatory for any allegation, belief or suspicion regarding any act of fraud,
corruption or bribery by any MA’AN employee, partner employee, consultant, board
member, beneficiary or affiliated entity to be reported immediately to the Director
General and the BoD. Incidents should be reported verbally and then supported by
completing an incidence report.
When concerns arise, all parties will be directed through a formal complaints procedure
process by the Director General.

2.2 Distancing the suspected individual, organisation or team.
Due to the nature of the allegation, whilst investigations are underway it is vital for the
integrity of the project that all actions are suspended immediately pending investigation.
This does ignore that the organisation, CSO or individual is not entitled to a just process
that does not presuppose guilt or innocence. The allegations should not be discussed or
communicated to any person outside of the process until a final outcome is known. All
decision and steps taken regarding the investigation and suspension must be formally
documented.
2.3 Complaints procedure
Once a complaint has been lodged, the Director General, in consultation with a
representative from the Project Management Team who can testify to the individual,
partner or CSO’s actions, will discuss the allegations and decide upon the next step. This
will involve one or all of the below:
-

-

Interviewing the person/persons who made the initial allegation and any other
available witnesses in order to gather up as much data regarding the allegation as
possible;
Interviewing the alleged perpetrator;
Handling the matter internally if the offence can be resolved;
If the action is deemed to be accurate and therefore a criminal offence, reporting to
the local authorities’ who will then take over the investigation;
Or, taking no further action.

MA’AN will take all accusations seriously and will ensure that all parties are treated
equally and fairly at each step. If in the event that the allegation is proven to be true, the
staff member in question will be dismissed from the organisation, the partner
organisation or CSO will be required to pay back the money and all further work will be
withdrawn from, beneficiaries place themselves at risk of not receiving any further
action from MA’An and withdrawal from the project.
2.4 Reprisal
MA’AN will not tolerate any form of coercion, intimidation, reprisal or retaliation against
any employee who reports any form of fraud or corruption, provides any information or
other assistance in an investigation.
3. Implementation
To ensure that all parties abide by its anti fraud and corruption policy, MA’AN will
provide written copies of this document to all affiliated parties, partners, staff and

beneficiaries. All will also be required to sign a anti fraud and corruption agreement
which also requires them to report any suspicions or concerns. Those who work with or
in conjunction with MA’AN must agree to the code of conduct.

Fraud and Embezzlement Fraud and embezzlement are illegal and must not be used as
methods to gain personal or professional advantages or property in relation to MA”AN,
partner organizations or any other stakeholders. Fraud is defined as economic crime
involving deceit, trickery or false pretenses, by which someone gains advantages or
funds unlawfully. Embezzlement is defined as the misappropriation of property or funds
legally entrusted to someone in their formal position as an agent or guardian.

