MA‘AN DEVELOPMENT CENTER
CHILD PROTECTION POLICY
1. Preamble
Despite the fact that MA’AN does not specialize in projects regarding solely children, a
great deal of its activities aim to directly or indirectly benefit this youngest segment of
the Palestinian population. MA’AN strongly believes that there is intrinsic value in
assuring a quality life for all children as well as it is instrumentally beneficial for the
whole society. Hence, MA’AN recognizes the significance of children as highly vulnerable
as well as extremely important demographics that need assistance.
MA‘AN has adopted the principles of the Geneva Declaration of the Rights of the Child,
the United Nations Convention of the Rights of the Child as well as the ILO Convention
182 Concerning the Prohibition and Immediate Action for the Elimination of the Worst
Forms of Child Labor. In addition, MA‘AN‘s policies are in accordance with the Basic Law
of Palestine which serves as a temporary constitution and entitles children to adequate
care and protection from various forms of abuse.
MA‘AN recognizes the urgency to improve the living conditions of children in need in
Palestine and to ensure their basic rights are upheld. Children remain a highly
vulnerable demographic segment that needs to be looked after and guarded from
maltreatment. The context in Palestine means risks to children include:












Injury and trauma from military activities
Imprisonment and detention
Malnutrition and problems caused by polluted water
Lack of access to healthcare, education and recreation
Domestic violence
Problems for women in labor and neonates in need of care crossing checkpoints,
eg to Palestinian hospitals in Jerusalem
Child labor
Physical abuse
Sexual abuse
Mental abuse
Early marriage

To address these burning issues, MA‘AN has incorporated its own child protection policy
guidelines to make sure its projects take into consideration every aspect of child
wellbeing. These guidelines represent both normative and legal milestones regarding
the rights of children in the region and in general.
2. Goal
The goal of MA’AN’s child protection policy is that the organization does everything it
can to ensure children are protected from physical and mental abuse and can lead a
functioning life without any major obstacles to their development. MA’AN is committed
to ensuring Rights of the Child of all the children who are in any way affected by the
organization’s activities and beyond their scope. Also, it is of an extreme importance to
guarantee its activities do not harm children in any way.
3. Scope
The child protection policy of MA’AN applies to all of its employees, interns, and
contracted staff, volunteers, participants of its projects as well as staff of its partner
organizations. Acting in accordance with MA’AN’s child protection policy is a nonnegotiable obligation for all of the parties mentioned.
For the purposes of this policy, a child will be considered to be a person under the age
of 18 years.
4. Principles
MA’AN’s child protection policy consists of the following principles:
1. Recognition of and respect for the Rights of the Child.
MA’AN believes children are entitled to universal rights and freedoms, just like every
human being is. Not only do Rights of the Child provide children with necessary liberties
but also address real challenges that children face globally. MA’AN is committed to
upholding and promoting these rights.
2. Consideration of potential impact of MA’AN’s activity on children
MA’AN ensures to consistently and continuously review the impact of its projects on
children in the region. In case of potential estimated negative impact on children by any
of MA’AN’s projects or initiatives they will be immediately altered or dropped.
3. Zero tolerance towards child abuse
MA’AN does not tolerate any form of child abuse. Any activity that falls under the
official definition of physical or mental abuse of the legal documents the principles of
which MA’AN has adopted is strictly unacceptable. Any party (defined by Scope) that has
agreed to abide by MA’AN’s child protection policy and in any way failed to do so will be
unconditionally dismissed. In cases of breach of law, legal action will be taken.

In the case that allegations of a breach of MA’AN’s child protection policy are made or if
it is unclear whether a party has breached the Child Protection Policy, the following
procedure will take place in order to ensure all parties concerned are heard, and that
the matter is dealt with in a fair and just fashion.
5. Reporting concerns of child abuse
5.1 Incident reporting
It is mandatory for any allegation, belief or suspicion of sexual, physical or emotional
abuse or neglect (past or present) by any MA’AN employee or partner employee,
consultant, or board member to be reported immediately to the Director General, the
Program Director, and the Project Management Team. Incidents should be reported
verbally and by completing the MA’AN child abuse incidence reporting sheet.
When concerns arise, all parties will be directed through a formal complaints procedure
process by the Director General.
5.2 Distance the alleged perpetrator
The best interests of the child may warrant the suspension of the alleged perpetrator
while an investigation is underway. A person who has been suspended is entitled to a
just process that does not presuppose guilt or innocence. The allegations should not be
discussed or communicated to any person outside the process until a final outcome is
known. The reasons for a decision to suspend a person must be fully documented.
5.3 Complaints procedure
The Director General, in consultation with a representative from the Project
Management Team, will discuss the allegations and decide upon the next step. This will
involve either:
-

Interviewing the person/persons who made the allegations or other
witnesses to gather more information with which to make a decision;
Reporting to local police;
Handling the concern internally if it is not a criminal matter; or
Taking no further action.

MA’AN will treat all concerns raised seriously and ensure that all parties are treated
fairly and the principles of natural justice will be a prime consideration. All reports will
be handled professionally, confidentially and expediently. The person alleged to have
violated MA’AN's policy would have the opportunity to present his or her view of the
events in question. MA’AN will hold its determination until the investigation is
completed.
5.4 Reprisal

MA’AN will not tolerate any form of coercion, intimidation, reprisal or retaliation against
any employee who reports any form of abuse or exploitation, provides any information
or other assistance in an investigation.
6. Implementation
To make sure all parties abide by its child protection policy, MA’AN will provide
specialized training to its employees and contracted staff. The training serves to:







Provide a comprehensible explanation of what child rights are and what child
protection means
Introduce all parties to MA’AN’s child protection policy goals and principles
Specify how children’s needs should be addressed while implementing different
types of projects and initiatives
Exemplify potential breaches of its child protection policy and means to avoid
such incidents
Indicate the legal measures that will be taken in case of a failure to abide by
MA’AN’s child protection policy
Present all parties with MA’AN’s child protection policy code of conduct and ask
them to sign the document.


This training will completed as part of induction for all parties listed in the scope of this
policy. This training will be repeated every six months to ensure that all employees are
up to date on MA’AN’s policies. This allows for new employees to be aware, and for old
employees to have a refresher course if they feel necessary.
MA’AN will appoint a child protection focal point in both West Bank and Gaza who holds
the following responsibilities:
• Supporting MA’AN directors and program managers in implementing the Child
Protection Policy
• Acting as a first point of contact for staff on all child protection issues
• Maintaining list of local specialist child welfare, health and law enforcement contacts
• Providing advice and support to staff concerned about a child protection issue and
deciding what action to take
• Responsibility for escalating a concern to the Corporate Child Protection Team and/or
notifying senior managers as appropriate
• Referring cases to specialist child welfare and/or law enforcement agencies as
appropriate
• Keeping accurate records that are data protection complaint.
All job contracts must state that MA’AN works to protect children and that those
seeking work will be assessed regarding their suitability to work with children.

Attachment 1
MA’AN DEVELOPMENT CENTER
CHILD PROTECTION CODE OF CONDUCT
All the employees, interns, and contracted staff of MA’AN Development Center must
abide by the rules provided bellow. Failure to follow these rules will result in an
automatic expulsion from MA’AN’s field of work with potential legal actions taken
depending on the scope of violation of the code itself.
As a part of MA’AN Development Center team, I hereby agree to:







Comply with the principles of MA’AN’s child protection policy as well as
principles of the declarations this policy is based on;
Ensure my actions, words, and attitudes do not inflict harm on children in any
way;
As much as possible prohibit other MA’AN staff (as outlined in the scope) from
engaging in activities that cause harm to children, which includes: , being alone
with a child, sleeping in the same room with children, using abusive or
inappropriate language with a child, hiring children to do work that prevents
their healthy development and education, engaging in sexual acts with children,
utilizing physical punishment;
Whenever possible, indicate observed or suspected potential breaches of
MA’AN’s child protection code of conduct and inform relevant authorities about
them;
In case of obvious cases of child abuse, neglect or exploitation, immediately
inform the legal authorities about them.


When taking a photograph of a child or filming a child as a part of MA’AN’s work, I
assure to:




Consider local customs and traditions before photographing or filming the child;
Obtain written consent from the child, his/her parent or a guardian, after having
specified how the photographs or the filmed piece will be used;
Present children in a manner that is respectful, authentic, and by no mean
sexually suggestive;



Check if the personal information of the child in the photos or in the videos
produced for MA’AN’s work is as non-identifiable when it must not be disclosed.

I understand that by signing this agreement I commit to uphold all the aforementioned
principles and rules that MA’AN Development Center has identified in its child
protection code of conduct. I understand that my failure to do so may result in
termination of my work with MA’AN.

Name, signature ……………………………..…………………………………………………… date ……………

