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MA’AN DEVELOPMENT CENTER 
 
 
      Policy and Procedures on Gender Equity 

 
1. Preamble 
 
MA’AN is committed to sustainable development by building on a holistic 
approach 
to development as well as by utilizing the rights based approach. It focuses on 
equal 
participation and representation of men and women in its development  projects. 
It believes that fostering development, sustainability and the protection of the 
environment should be a shared responsibility between men and women. 
Fostering peace and the respect of human rights is also a joint responsibility and 
needs to be promoted at the local, national and international levels. It is believed 
that sustainable development in Palestine cannot be achieved without gender 
equity.  
 
MA’AN has adopted the principles of the Universal Declaration of Human Rights, 
the 
Convention of Eliminating all Form and Discrimination Against Women CEDAW 
and the 
principles of the Beijing Platform for Action as well as the #3 Millennium 
Development 
Goals on gender equality and empowering women. It also adopts the principles 
of the 
United Nation Conference on Environment and Development, the International 
Conference on Population and Development, the World Summit for Social 
Development 
and the Geneva Declaration for Rural Women. These principles stress the 
importance of fostering sustainable development, womens’ empowerment and 
the share of responsibilities between men and women.  
 
MA’AN is also governed by the Basic Law of Palestine which acts as a temporary 
constitution. This Basic Law covers labor laws including the right to form trade 
unions and the right to freedom of assembly as well as laws on human rights and 
the protection of its citizens against discrimination. 
 
Recognising the need for gender equity in Palestinian society MA’AN works to 
empower women as agents of change and to increase their participation in 
decision-making process and development programs. Despite the onset of 
female participation in social, political and economic fields, there remains a lack 
of women leaders, policy makers and decision-makers in Palestinian society. In 
addition, while women have managed to compete successfully in education and 
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the labor market they are largely absent from senior positions in the Non-
Government Organisation(NGO), public or private sectors. They are also largely 
absent from key political and economic institutions that shape their access and 
control over resources.  
 
To address this lack MA’AN has adopted “capacity building for leadership”, as a 
key component of its gender equity policy. Such a focus helps to promote 
womens leadership in their communities and to enhance skills and ability to 
affect local regional and national policy making on gender equity policy. 
 
 

o MA’AN believes that the equality of women and men is part of human 
rights and is a prerequisite for social justice and development. 

 
o MA’AN is committed to the equal participation of women and men in the 

social, political, civil and economic life of our society. 
 

o MA’AN believes that gender equity is at the heart of the development 
process and that such equity will contribute to poverty reduction and social 
progress in Palestinian society. 

 
o MA’AN is committed to gender equity in its organization at the 

Governance and Human resource level and throughout its development 
programs at the project planning, implementation and evaluation stages. 
 

o MA’AN is committed to strengthening the responsibilities, roles and status 
of Palestinian women in NGO’s and Community Based Organisation’s so 
as to ensure gender equity in this sector of Palestinian society. 

 
 
2 Gender Equity Principles 
 
MA’AN’s Gender Equity Policy is based on the following principles: 
 
Governance  
 In the area of Governance MA’AN is guided by its commitment to promote equal 
opportunity and oppose all forms of discrimination on the grounds of sex, race, 
color, ethnic or national origin, class, religion, age, disability, or marital status; 
 

 MA’AN is committed to transparency, accountability and good governance 
in all areas of its work; 

 

 MA’AN is committed to the strengthening of  transparency, accountability 
and good governance of Palestinian CBOs and NGOs; 
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 All MA’AN programs and its human rights policy and governance will 
respect  cultural and religious values; 
 

 MA’AN is committed to promote equal access to and control over power 
and resources between women and men. 

 
 

 
Human Resources 
MA’AN’s Human Resource principals are based in its commitment to promote 
gender equity in equal pay, fair work opportunities, equity in professional 
advancement, leadership positions and in the decision-making process within 
MA’AN. 
 

 MA’AN will ensure that the policy and relevant procedures relating to 
gender equity will be incorporated into all relevant staff and Board policies 
and procedures; 
 

 MA’AN will ensure that all staff and Board undergo as part of their 
induction program training in gender equity; 
 

 MA’AN will ensure that in relation to opportunities and access to various 
projects and activities conducted by MA’AN, gender equity principles will 
apply to all MA’AN staff, Board Members and General Assembly; 
 

 MA’AN will implement all relevant labor laws including those relating to 
protection of women and the family as well as maternity leave. 

 
 
Development Programing 
 
MA’AN Development Programming principles are based on the belief that women 
are leaders in the development process and as such are main stakeholders who 
should participate in all phases of the development. MA’AN also believes that 
collective participation, commitment and cooperation, irrespective of gender, are 
the key ingredients for organizational and developmental success. 
 
 

 MA’AN will ensure that the specific needs of women will be recognized as 
an integral part of all  MA’AN development programs and activities; 
 

  MA’AN will ensure that all programs and projects will contribute to gender 
equality; 
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 MA’AN will promote gender equity in leadership positions and  in the 
decision-making processes within national CBOs and NGO’s 

 

 MA’AN will endeavor, through the NGO’s and CBO’s, to empower women 
and women’s organizations, to reinforce the rule of law, to implement civil 
and legal laws and to enable women to pursue top governmental positions 
both at the political and the executive levels of government. 

 

 MA’AN will implement the five elements of the Rights Based Approach 
namely:  express linkages to rights, accountability, empowerment, 
participation and non-discrimination and attention to vulnerable groups. 

 
 
3. Gender equity Procedures 
 
To address these principles and objectives MA’AN has incorporated the following 
procedures in its development programming, human resource development and 
governance. 
 
Governance  
 
MA’AN is committed to the transparency, accountability and good governance of 
CBOs and NGOs that will include services based on gender equity principles. 
This will be based on the following actions: 
 

 The full implementation of the NGO Law within MA’AN and support to its 
implementation and nationally; 
 

 The election of MA’AN Board members in accordance with the national 
NGO law and the implementation of gender equity in these elections; 
 

 The strengthening of governance and bylaws of CBOs and NGOs to 
ensure that these include bylaws relating to gender equity; 
 

 Support to women’s organizations to help ratify and implement  legislation 
that promotes gender equity in all areas including that of women’s socio-
economic status; 
 

 The promotion of governance structure reform to ensure that key 
institutions uphold women’s equal access to services and equal 
opportunities within the public sector; 
 

 MA’AN will ensure that budget and other resources are devoted to 
advance gender equity within the organization; 
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 Ensure that budgetary resources are available to implement policies 
relating to anti-discrimination and anti-harassment. 
 

Human Resources 
 
MA’AN practices merit- based advancement. In this context MA’AN will ensure 
that its gender equity policy and procedures are reflected in all areas of it human 
resource activities including in recruitment, staffing, wages, fair family workplace 
environment and training. As such MA’AN will: 

 
 

  ensure that its wages policy reflects gender equity and the principal of 
‘equal pay for equal work’; 
 

  undertake training programs to build and improve staff knowledge and  
understanding of gender issues so as to foster a commitment to gender 
equity within the organization; 
 

 in accordance with Basic Law Article 103 and 105 MA’AN will ensure 
maternity leave, on-the-job nursing breaks and related family leave rights 
are guaranteed; 
 

 review the professional development, training and work place 
advancement programs so as to ensure that gender equity principals have 
been met; 
 

 seek to ensure that women are well represented at all levels within the 
organization as well as at senior levels and that such advancement is 
merit based: 
 

 review the staff recruitment and appraisals procedures to ensure both 
qualifications and performance indicators reflect skills and talents and are 
not gender biased; 
 

 ensure that all staff and Board members have knowledge of the 
organization’s Anti-discrimination and anti-harassment policies and 
procedures and that these are implement and reviewed: 

 

  ensure that women’s voices are heard and taken into account while 
designing the development agenda both at the local and the national 
levels. 

 
 

Development Programing 
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MA’AN’s development program procedures will reflect its policy objectives of 
gender equity and this will define its approach to local communities and partner 
CBOs.  
MA’AN will also be a mainstream organization that ensures gender equity in its 
needs assessment and situation analysis, planning, programming, project design 
and implementation. 
 
Such development programs will therefore include the following procedures: 
 

 A gender analysis:  
 

A gender analysis identifies data relating to sex, age, location, education, and 
needs and priorities and makes gender disaggregated data available to project 
designers and policy makers. The outcomes of the gender analysis will be used 
to establish baseline data to be used during the program design as well as the 
project’s monitoring and evaluation process. 

 

 Leadership programs:  
 

MA’AN will conduct leadership programs to promote proactive leadership. 
Theses carefully designed training programs will target women and women’s 
organizations for leadership and will be a part of the MA’AN development 
program.. 
 

 Empowerment Programs 
 
The focus of empowerment programs is to increase women’s autonomy at the 
house-hold level and to promote gender equity in the decision-making process at 
the community and national levels. This will be achieved through 

 
o a number of carefully designed empowerment training programs 

targeting women and women ‘s organizations; and 
 

o programs with CBO’s to ensure that systems, procedures and  
organizational structures address issues of gender equity. 

 

 Rights based Programing 
 
MA’AN is committed to foster development through designing and implementing 
projects and programs that are rights based. This will ensure gender equity in 
opportunity and access to projects and activities conducted by MA’AN. This will 
be achieved  through the following: 
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o Promotion of gender equity education. This includes gender equity in 
formal and informal education as well as in vocational training.  

 
5. Performance Audit 
 
The objectives of MA’AN gender equity policy are interrelated and can be 
implemented at various levels; at the human resource level, governance and 
throughout the project cycle. MA’AN’s gender equity performance is based on the 
implementation procedures outlined above. These procedures should be audited 
annually at the following levels: 
 
Governance  
 

 Review the number of women in key positions on the Board and in the 
General  
Assembly 

 

 Ensure that MA’AN bylaws and policies are gender sensitive. 
 

Human Rights 
 

 Review the number of women in the organization, including those in senior 
positions; 
 

 Review the wages payments to ensure that they reflect gender equity and 
the principal of ‘equal pay for equal work’;  
 

 Review the staffing leave arrangements so as to met legal requirements 
and address the needs of staff in relation to sick leave, compassionate 
leave and maternity leave; 
 

 Review the professional development and training and work place 
advancement programs so as to ensure that gender equity principals have 
been met; 
 

 Review the staff recruitment and appraisals procedures to ensure both 
qualifications and performance indicators reflect skills and talents and are 
not gender biase; 
 

 Review the organization’s anti-discrimination and anti-harassment 
policies. 
 
 

Development Programing 
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 Ensure that In the planning process a gender analysis is carried out to 
identify needs, problems and priorities of women and girls in the 
community and to ensure that gender equality is an integral part of the 
project; 
 

 Ensure that gender sensitive indicators are designed to measure both 
qualitative and quantitative results; 

 

 Review project indicators to ensure that international and local partners 
are commitment to gender equity; 

 

 Review impacts and evaluation so as to ensure gender equity in project 
outcomes. 
 
 

Copyright of this material is reserved for MA’AN Development 
Center through any medium, including lecture or print. 


